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Neighborhood Stabilization:

Next Steps to Address the Foreclosure Crisis
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our Investment Strategies

Foundation of Place

To strengthen markets and
expand affordable housing

/ Residents with Resources

To increase economic stability
and resilience

Network of People

o

To foster a resilient social fabric
and civic infrastructure

Grounded in principles of environmental and financial sustainability.
We are here for the long-term.



Neighborhood Stabilization Initiative

Turning foreclosed properties into neighborhood assets

SHURTLEFF/BELLINGHAM NEIGHBORHOOD REVITALIZATION CONTEXT - DRAFT
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Shurtleff/Bellingham:

Market typology: some properties well maintained but high level of
disinvestment, significant deteriorated infrastructure, high foreclosures
and significant speculative investment.

Strategy: Targeted il to gthen h g k

primarily taking advantage of foreclosures to purchase properties

along key corridors and nodes, in areas with strong social

infrastructure and high levels of foreclosures or housing distress, and

}n prolximityto CND's portfolio, primarily for rental, select properties
for sale.

oy o ‘
for rental portfol i

LT bk trash, graffiti

- Summer youth create mural in Bossom Park

“ Resident Team focusing trash

B i i Ci Hill Park 2009




Chelsea Strategy: City & TND

TND’s Strategy

Strategic Acquisition:

. Along key nodes and corridors that impact market perception
. Near existing portfolio

. In North Bellingham Hill adjacent to Box District

For Reuse Plan:

. Rehabilitate 2- and 3-families for rental portfolio

. Rehab and sell 1- and 2-family homes

. Demolish blighting buildings in North Bellingham Hill corridor

City Strategy

. Targeted code enforcement

. Strategic Infrastructure Improvements
. City Ordinance for Owner- ID






The Plan

o Community Action Team mevtings manage security on moethly hasis

o From Porch Lighe peogram

o Sceourity Cameras o Hox Wateh Ccan espand 1o other arcas)

Securiey

o AdkBticnal Strect Lighes
o Naghboes repoa

problems o police

o Partscr with the Parkeg and Traflic Comamssacn 1o roduce spead limit

* Tratfic Calmirg Task Foree

* Swep up speed enforeement

o Trash Tak Force

® Lxpkee grams for solir powered public trash cans

Trash Speeding

o Tarpetod oode enforoement o Communily Enhancement Teim campasgn o
reduce traedu heier and morcase recy clmg.

* Tarpeted code enforoement ® Residents clean wp * Purchase and

Home b oans their yards and repair rehabvrebunklimg
* — their homes, foevc hovsed propertics

Housing
Disrepair

* Urban Ring advocacy w insure great walking path
o Creme Hox Distrsct Park

Parks Green
space

o Highbind Sweps rodesipn o Box Drsanc acove plasyground and poark
o Bellingham Hill Circle desin Build
uperadng
* Reskdenmonly parking. * Advocate for shared
o In-Sill parkiog los. parking = St Rose ot

o Financial edocaton and savings programs

o Naghboehood Econcaics Cemer

Econombe | Parking

Connections | concerns

Offer oppormnites for resident. | o NeighboeCireles fisters neighbortscs
pdl on city podacy theough: o Leadership Traiming pr
o Trash Tk Force

Anmwal event Iture of fun!
e Traflic Calming Task Force * Anmual events create culture of fun

Socid




Neighborhood Stabilization Initiative

Maximize impact and
leverage through highly
targeted investment at key
nodes and corridors.

Properties contribute to
the fabric of the
surrounding community,
and encourage investment
by others.
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NORTH BELLINGHAM HILL|
REVITALIZATION PLAN

Ew‘i S J North Bellingham Hill: Resident Lead Revitalization

G MR
* CND develops post-

foreclosure purchase
oo . [ . program for stabilization

Residents to meet with
Meet BigBelly® Church - Potential shared

parking arrangement?
l
Solar powered
trash can

Green Belt:
Improved public
transportation connection,

* CND, City, Police and
wa';;ya"dg'mm Residents complete 6
month planning process

Box District Park:
Community participation in
design and construction

* Community Compact
details concrete action
steps for safety, speeding,
traffic, green space, and
property conditions.

| $ -
% Highland Steps
/ / Option 1 Trim trees/replace planting
Option 2 Explore opportunity for
community planting/ terrace/ seating/
+J [l or other re-use
~Jlo ] ] =~

STICKER
PARKING

ONLY
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Thank You!
Ann Houston

ahouston@TNDinc.org
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